
FRIENDS OF MUSIC MEETING MINUTES 
3/13/2017 

 
 
In attendance:  
Annette Casco 
David Bailey 
Karen Fox 
Carolyn Soto 
Rachel Glenister 

Carol Bradlee 
Paula Castner 
Rebecca Stadolnik 
Kate Dietel 
Joe McCarthy 

 
A motion was made to close the 2/15/2017 (postponed from 2/13 due to inclement weather) 
meeting.  The motion was seconded and passed – all in favor. 
 
Review of 2/15/2017 Minutes 
Corrections: None identified 
 
A motion was made to accept the minutes from the 2/15/2017 meeting.  The motion was 
seconded and passed – all in favor. 
 
Treasurer’s Report 
Kelly was unable to attend the meeting, so we reviewed her report as much as we could. She 
sent her apologies for the format of the report as she is still trying to get things set up in the new 
online version of QuickBooks she is now using. Checks cleared totalling $9663.31 and included 
the reimbursement to Robin Wendler for pep band expenses which had been hanging out since 
Fall, payments to the Wenger Corporation for the acoustical shells and to David Bailey for his 
second installment, and a deposit to the Devens Common Center to hold our date for the End of 
Year Banquet. It also included a reimbursement payment to Rachel for $152. There were four 
deposits listed but not identified, so we could not tell what they were for. Given that they were for 
deposits and not debits, we decided to approve the treasurer’s report pending identification of the 
deposits after the meeting. 
[Editor Note: the deposit sources have been identified as  

$160 is Holiday pops tickets 
$140 is Choir dresses 
$75 is a NSB registration 
$75 is FOA Family sponsorships 

] 
 
A motion was made to accept the treasurer’s report as presented, pending identification of the 
unknown deposits.  The motion was seconded and passed – all in favor. 
 
 
OLD/CONTINUING BUSINESS 
MAJE 

Both Jazz Band ensembles performed and earned Bronze level recognition. Christian 
Super, playing tenor sax, was recognized as MVP for the entire Central MA district. In the 
past, FOM has paid for the bus to MAJE, but this year it was budgeted. Joe cautioned 
that FOM may again have to foot the bill in the future. 
 

Valentine NSB Concert 
The concert went well, and attendance was good considering reschedule to the snow 
date. Dave estimated about 150 attendees. The communication about the snow 
cancellation and reschedule seemed to have been effective. We are looking forward to 
an increase in the attendance for the May concert. The ensemble is still growing with the 
addition of 4 new students and 1 new adult. We have had earlier discussions about the 



possible over-success and maxing out the ensemble size, but Dave does not think we 
are quite there yet. The May concert is important to bridge the awareness gap over the 
summer while school is not in session. 
 

After-Prom 
Kelly received a letter asking FOM to continue our support of the After-Prom party. We 
have supported them with $100 in the past and agreed to continue that level of support 
for this year. Due to the dollar amount, no vote is actually required. 
 

Music Banquet 
Devens is putting together menus for us. Annette volunteered to come up with something 
for invitations that we can turn around quickly to get out by the end of March. The 
separate reply card was effective last year and should be adopted again this year, with 
an RSVP date set prior to the start of April vacation. We discussed pricing and decided to 
continue with the student-subsidized rate of $20 and unsubsidized family member rate of 
$35. There was confusion last year about who is eligible for the subsidized rate, so we 
need to somehow be clearer in the invitation that it only applies to students in the high 
school music program. After Annette creates and gets our approval on an invitation proof, 
she can mail them out using the mailing list of performance students that she already 
has. 
 

Scholarship Applications 
Number of applications received is at a low. Only two applicants, each, for Paratore and 
Amalet. Only one applicant for Magazu. Each scholarship is $1000. Only the Paratore is 
limited to students planning to major in music. We discussed why the number of 
applicants has dropped significantly and whether we should be continuing on the current 
path in the future or change how we do scholarship awards. There doesn’t seem to be 
any one overwhelming reason or explanation for the dwindling interest. We want to 
maintain the way we do scholarship awards in the future, despite the decreased interest 
this year.  
 

 
 
NEW BUSINESS 
MICCA 

We had a conversation, at length, about our inability to set the dates for chorus and band 
at the outset of the school year and yet handling MICCA as mandatory. This requires 
everyone involved to mark off the entire weekend from their family calendar because the 
students might have to be available any of the three days. Everyone agrees that the 
situation stinks, but nothing can be done about it because of when and how MICCA 
opens up for registration. Despite the rumors that have been circulating, Joe and Rachel 
are amenable to handling schedule conflicts with students on a case-by-case basis. 
 
Chorus ensembles (Concert Choir and Chamber Choir) are scheduled for 3/31 at 3:40pm 
and 5:20pm, respectively, at Westborough High School. Bus will leave school early at 
2pm. Band ensemble (Concert Band only) is scheduled for 4/1 at 9am at Hopkinton High 
School. Bus will leave school on Saturday morning at 7:15am. 
 

Upcoming Concerts 
Chorus Concert is scheduled for March 28th and is hosted by Bolton. Band Concert is 
scheduled for March 30th and is hosted by Lancaster. Posters are in and should be 
picked up by town reps. Dave Bradlee will contact janitorial staff. These will be the first 
concerts using the new acoustical shells. 
 
Looking ahead to the Pops Concerts, the wrong dates were listed in some calendars. The 
correct dates should be Band Concert on Friday, May 12th and Chorus Concert on Friday, 



May 19th. [Editor Note: these are confirmed as correct in the FOA ad booklet / concert 
program] 
 

Upcoming FOM Openings 
• President – Carol’s new job has made it increasingly difficult for her to remain on 

top of things. Annette is comfortable filling the position solo until Kalia graduates 
in two years. 

• Treasurer – Kelly is stepping down after this year. We will need a replacement. 
• Secretary – Karen is considering stepping down, but may be willing to stay on. 

We should look for a replacement, especially in light of Julie’s upcoming 
vacancy. 

• Lancaster / Stow Town Reps – Carol and Amanda are stepping down from their 
positions. Annette will remain as Bolton rep. Obligations are minimal, we should 
be able to find people willing to commit to fill these roles for a couple or few 
years. 

• Dunn & Co Liaison – With Evan graduating, Julie will be leaving us. This is a 
large commitment already, without considering all the new stuff we have to be 
thinking about as we ramp up the Symphonic Band stuff. At one point, Rebecca 
had indicated that she was working with Julie to help take some of the load, but 
Rebecca has a full plate already and would not be able to help with more than 
the Symphonic Band stuff, if that. Karen has worked closely with Julie in this role 
and has already been involved in some of the stuff Julie has handed off. This role 
needs to be considered in light of the whole FOA ad booklet / program discussion 
and redirection that needs to take place. 

 
 
ITEMS FROM THE FLOOR 
Cultural Council Awards of Maynard and Stow 

As a grant awardee of the Cultural Council of Stow, we were invited to participate. Dave 
plans to go. Joe may be able to attend, as well. 
 

Symphonic Band Music Stands 
With the continued growth of the ensemble, Dave would like to acquire more music 
stands. Joe will look into the pricing to purchase 10 more. We believe this would be an 
expense that should be eligible for grant reimbursement. 
 

Tri-M (Music Honor Society) 
Joe and Rachel are actively pursuing starting a chapter of Tri-M Honor Society, with 
induction for the upcoming year ready to be announced at the Music Banquet. Tri-M is 
formerly known as Modern Music Masters. GPA requirements for members will be on-par 
with our chapter of National Honor Society. The group and information forms are being 
distributed to the students. 
 

Art Showcase 
Yes, there is one scheduled for this year. There are no requirements for support by FOM. 
There will be no change to the format of the Pops Concerts, which will continue to include 
senior solos. 
 

NSB Added Concert 
NSB has added a concert to the schedule to try to shorten the long gap between May 
and September and retain interest. Currently looking at a June 15th Thursday night 
concert at the High School, unless they can find an outdoor venue that will work. It will be 
a relatively short program, just four pieces, with no intermission. It will be featured as a 
“Graduation Concert” and will feature a graduating senior, this year will feature 
graduating senior Evan Daisy. Graduating seniors, whether NRHS students or not, will be 
given certificates. Currently, 25% of the band is made up of students. 



 
Future Discussions / Meetings [Ed Note: these topics mostly fell through the cracks of current 
agenda but need to be closed out, some discussions tabled for next meeting] 

• April meeting – need to discuss Dave’s NSB contract; need to discuss grant 
money reimbursements and make sure loop is being closed with Alison 

• May meeting – will be opened up to rising 8th grade parents. Joe will pursue 
booking an alternate space for the meeting which will hopefully draw additional 
attendance. 

• Need to meet and close on direction FOM/FOD program booklets, ad/donor 
revenue, handling Symphonic Band directed donations, Dunn & Co impacts 

• Who/what/when/how do we approach Dunn & Co for upcoming year support 
• QuickBooks Update and Laptop Disposal 

 
 
 
NEXT MEETING 
The 3/13/2017 meeting was continued to next meeting date, 4/12/2017 [Editor Note: meeting was 
rescheduled from 4/10 to 4/12 due to schedule conflicts]. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


