
FRIENDS OF MUSIC MEETING MINUTES 
2/15/2017 

 
 
In attendance:  
Rachel Glenister 
Carol Bradlee 
Karen Fox 
Dave Bradlee 
Patrick Chase 

Annette Casco 
Joe McCarthy 
Kelly Williams 
David Bailey 

This meeting was originally scheduled for 2/13/17; however, due to inclement weather, it was 
rescheduled to today, 2/15/17. 
 
A motion was made to close the 1/9/2017 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 1/9/2017 Minutes 
Corrections: David Bailey should have been in the attendance list instead of the David that was 
listed. Also fix text regarding Carol’s confusion about roles, etc in the Google Docs. Paula has not 
been involved with this since handing the binder over to Carol and Annette. Carol and Annette will 
need to work together to figure out if there are holes or just documents that Carol couldn’t locate. 
Also, due to bad weather, the January meeting was adjourned to this meeting, re-scheduled to 
2/15/17 instead of the originally scheduled 2/13/17 Monday evening meeting. 
 
A motion was made to accept the minutes, revised as indicated, from the 1/9/2017 meeting.  The 
motion was seconded and passed – all in favor. 
 
Treasurer’s Report 
Checks clearing in the month of December total $242.25 and only include reimbursements to 
three different people for expenses they incurred for the band concert and the senior luncheon. 
The only deposit for the month of December was interest posted to our account by the bank. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 
OLD/NEW BUSINESS 
Nashoba Symphonic Band 

Concert was postponed to snow date due to inclement weather. Concert is now 
scheduled for tomorrow, Thursday at 7pm. Everything seems to be lined up and ready for 
the concert. Rebecca has lined up adequate number of volunteer hosts. She also took 
care of getting the news out to district schools and Dr. Graham’s newsletter. News about 
the snow date postponement seems to have gotten out via social media. 
 
Joe brought forward a funding request for NSB to purchase two new musical pieces for 
concerts next year. The two pieces combined cost $261. 
 

A motion was made for FOM to fund the $261 required for purchase of two music 
pieces to be paid to David French Music. The motion was seconded and passed 
– all in favor. 

 
Discussion about this funding led to a discussion about the different sources of money 
coming in because of NSB and how monies will get distributed going forward. Adult 
members of the band each paid a registration fee to join the band. In part, these fees 
were intended to go toward music expenses, so FOM will be covering the cost of these 



music pieces from those registration fees. Our accounting is not currently set up to track 
separate envelopes of money, but we realize that we will need to adjust this going 
forward because we will need to distinguish donations that come in earmarked for NSB 
are accounted for appropriately. 
 
Dave Bailey reminded us that we are late with his mid-year payment and he would like to 
get paid. This is, of course, an oversight on our part. Payments are due, per our 
contractual obligations, in September, January and May. These payments also come, at 
least in part, from the registration fees paid by band members. 
 
Gayle Joseph submitted her receipts for her NSB publicity costs through Karen. We 
believe that these expenses should be eligible for reimbursement through the town 
grants, but we will reimburse Gayle directly and then close the loop with Alison to make 
sure we submit the right paperwork to get reimbursement from the grant. Kelly will 
reimburse Gayle for her expenses. 
 

Quicken 
Just a point of clarification: FOM is using QuickBooks, not Quicken. 
 
Kelly is trying to set us up with the online version, but they require a debit card or credit 
card to set up the account. FOM does not currently have either, so Kelly has been 
working with our bank to issue a debit card. Unfortunately, an individual’s name has to be 
on the card, so Kelly is having it issued with her name, but when a new treasurer takes 
over, the debit card will need to be re-issued. The bank quotes a 10 business day 
turnaround for getting a new debit card issued. 
 
The QuickBooks online subscription will cost us $194.40 to pay the full year in advance. 
Otherwise the cost is $18/month. We are not eligible for a 30-day trial because they do 
not offer the 10% annual pre-payment discount and offer the free trial, it is only one offer 
or the other. The benefits of going to the online model include cloud backups and a login 
for Christopher Jenkins to be able to access the account for tax information directly. 
Additionally, the laptop that Kelly has been using, which was provided by FOM, has 
exceeded its useful lifetime and is ready to be disposed of. We need to understand if the 
laptop can be disposed of through the school IT department’s procedures after the 
QuickBooks migration is complete. 
 
Once Kelly receives the pending debit card, she can get FOM setup under the online 
QuickBooks product. 
 

Scholarship Applications 
Applications are due March 1st. Scholarship committee will not be entertaining late 
entries, but everything received by March 1st will be considered, even if incomplete. An 
incomplete application package will be considered on its merits, based on whatever was 
provided and incomplete items will be noted as incomplete. 
 
Annette will follow-up with the FOM volunteers who signed up to be on the scholarship 
committee and let them know that the process is quick approaching. Committee 
members may not have a student who has applied. 
 

Banquet Update 
Devens has marked us in for first dibs on June 4th, 2-6pm. We need to update them with 
our guaranteed attendance within 7 days of the event. We owe them a $250 deposit to 
hold the date and time, but we do not owe any further payments until 7 days prior to the 
event when the final payment is due. Our arrangement requires that we agree to cover a 
minimum of $500 in food and beverage purchases and there is no additional room fee. 
This should not be an unreasonable expectation given our response last year. 



 
A motion was made for FOM to pay the $250 deposit required to hold the 
banquet at Devens Common Center for June 4th at 2-6pm. The motion was 
seconded and passed – all in favor. 
 

Menus do not need to be discussed with Devens until much closer to the event.  
 
 
ITEMS FROM THE FLOOR 
May FOM Meeting 

At an earlier meeting we discussed inviting the incoming 8th grade parents to an FOM 
meeting. We discussed feasibility of following through with this and when. Decision is to 
invite them to the May 8th FOM meeting. Joe and Rachel will take care of notifying the 
parents and inviting them to the meeting. We will combine the regularly scheduled 
monthly meeting with a Q and A session for the benefit of the incoming parents and trying 
to get them involved. We will bring goodies. 
 

Carol’s availability 
Carol’s job situation has changed. She hopes to continue to be able to attend the Monday 
meetings. Her availability to help out with prepping for the meeting and contributing 
between meetings remains will be reduced. 

 
 
NEXT MEETING 
The 2/15/2017 meeting was continued to next meeting date, 3/13/2017. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


