
FRIENDS OF MUSIC MEETING MINUTES 
1/9/2017 

[Revisions following discussion at 2/15/17 meeting] 
 
 
In attendance:  
Rachel Glenister 
Annette Casco 
Carol Bradlee 

Karen Fox 
Kelly Williams 
David Bailey 

 
A motion was made to close the 12/12/2016 meeting.  The motion was seconded and passed – 
all in favor. 
 
Review of 12/12/2016 Minutes 
Corrections: None identified 
 
A motion was made to accept the minutes from the 12/12/2016 meeting.  The motion was 
seconded and passed – all in favor. 
 
Treasurer’s Report 
Deposits of $77.35 from donations received from NSB concert at Solomon Pond Mall and our 
portion of two family sponsorships which included extra monies over the $25 base donation. 
Concessions donations from the band and chorus concerts totaled $122.84. Proceeds from 
admission ticket sales from the band and chorus concerts totaled $1001. Additional 
miscellaneous deposits included reimbursements for audition CDs, tux shipping, and interest. Our 
$475 reimbursement for the cancelled Toronto trip show tickets was also deposited this past 
month. The only expense processed this past month was the $119.36 reimbursement to Dave 
Bailey for the NSB Solomon Pond concert UHaul rental for moving all the band equipment. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 
OLD BUSINESS 
Council of Arts Grants 

We received $1100 in grants, combined, from the three towns. The breakdown was $500 
from Stow and $300 each from Lancaster and Bolton. We will need to report back how 
the money is used. Alison Doherty has a lot of grant experience and has stepped up to 
help with this kind of work. 
 

Senior Luncheon Recap 
The music program went well and was well received, but went longer than planned even 
though Joe pulled out a piece he was planning to do. We discussed how to proceed in 
future with this luncheon. Everyone agrees that it is an important outreach event since 
the seniors are taxpayers and it helps to have engagement with the student music 
program. Miscellaneous thoughts shared: 

• Should do concert, but scale back on luncheon 
• Pursue getting food donated, but limit donations request to one or two places 

since the wide variety of foods was a bit of an issue 
• Add more time, possibly for visiting 
• Possibly change time of day to go back to something more basic than luncheon 

and still leave time for interacting, e.g. dessert 
• Concern that by soliciting donations, we get what we get and sometimes that 

doesn’t lend itself to equal stuff across tables 
 



No conclusion reached.... things to think about for next year. [Ed note: we now know that 
we will have new school principal next year, so this could all be a moot point of 
discussion!] 
 

December Concert Recaps 
Band and Chorus concerts: music was great, decorations were great except for one 
wreath with apparently poor positioning for the band concert – remember to view them 
from the audience. Rachel expressed concern about the consistently reduced attendance 
at the chorus concerts. The mid-week scheduling might be to blame. There is overlap in 
the ensembles, so net number of involved families may be smaller. The March chorus 
concert will include the 8th grade chorus kids from the three middle schools to celebrate 
“Music in the Schools” month, so this should have a much broader audience appeal. This 
raised the point that we should invite the 8th grade parents to a spring FOM meeting. 
June meeting is not an option because we usually do something more social for this end-
of-year meeting. Not sure if Joe and Rachel will have done auditions and signed up 
students in order to get parent contact info for 8th grade students entering the high school 
music program in time for the May meeting. 
 
NSB Holiday Concert at Solomon Pond Mall was very well received by Mall people. It 
was not that heavily attended as mall was pretty empty and the large majority of the 
people listening to the music were band members’ family. Nevertheless, the liaison from 
the mall expressed interest in having the band play a couple times per year. Dave said he 
would like to plan to return next holiday season (2017 Christmas season) but would 
prefer to focus on other venues within the three towns for other offsite concerts. 
 

Acoustical Shells Update 
Nothing much. They’ve been ordered and are arriving. School will be cutting a check for 
their portion, Kelly will pay our portion of the bill when the invoice arrives. 
 

Quicken Online Update 
Nothing much to report. Trial start will begin in February and then Kelly will be able to 
update us more on capabilities, benefits, etc. 
 

Scholarship Applications Update 
The applications have not gone out yet. Annette recreated them and they will go out 
around Feb 7th. 

 
 
NEW BUSINESS 
NSB February Valentine Concert 

Gayle is working on postcards and posters. Thursday, Feb 16th is snow date. Dave asked 
about FOM contribution to communication about the concert. Since we had a discussion 
about overlap of concert communications several months ago, nobody present at the 
meeting was too sure about what was finally agreed to because there is some potential 
overlap. Carol will pursue with Dave Bradlee, Carolyn Mitchell to see how what they are 
doing overlaps with Rebecca Stadolnik’s communication for NSB concert. Appropriate 
communication releases for NSB concert should go out to the school district, school 
newsletters, Dr. Graham newsletter, etc. as well as Rebecca’s normal surrounding 
communities’ announcements. 

 
ITEMS FROM THE FLOOR 
Google Docs issues 

Carol has been running into problems with job descriptions and holes of what is being 
done by whom and when. Annette and Carol will go through it together and make sure 
there are no holes. 
 



End of Year Banquet 
It is time to consider 2nd annual banquet. Everyone was in agreement that we should 
support it again and that a repeat at Devens should be first plan. Based on available 
scheduling information we had at meeting, June 4th seems to be first choice. Rachel will 
check the school booking system(s) and get back to Annette about date. Annette will call 
Devens about availability and get going on commitment. The schedule for last year’s 
banquet was a little off, leaving a little too much downtime at the front end. Rachel and 
Joe will need to revisit timing and scheduling of event. 
 

Ad Booklet discussions 
All involved need to meet to address future direction. It is not working great as is. 
Dwindling revenue raises questions about benefit for amount of work involved. Dave has 
previously asked us to address adding community benefactor aspect, so shifting toward 
alternate path for donations besides business ads. Need to meet. Carol will pull meeting 
together in late winter / early spring. With addition of greater NSB community funding 
draw, discussion of FOM / drama financial split needs to be revisited. This is Julie’s last 
year, so entire process of covers and inserts needs to be revisited without someone 
stepping up to take her place next year and train with her now. Rebecca had mentioned 
at one time that she’s been working with Julie with eye toward helping out next year, but 
this is probably too large a job for any one person. Dunn & Co has been very generous in 
printing growing number of programs, but as NSB continues to reach growing community 
audience, demands for programs will continue to grow and this needs to be revisited. 

 
 
NEXT MEETING 
The 1/9/2017 meeting was continued to next meeting date, 2/15/2017, postponed from 2/13/17 
due to poor weather conditions. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


