
FRIENDS OF MUSIC MEETING MINUTES 
10/17/2016 

 
 
In attendance:  
Carolyn Soto 
Kelly Williams 
Karen Fox 
Gayle Joseph 
David Bradlee 

Rachel Glenister 
Rebecca Stadolnik 
Lori DeLisle 
Annette Casco 
Carol Bradlee 

 
A motion was made to close the 9/12/2016 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 9/12/2016 Minutes 
Corrections: The details of how the summer expense for repairs to the tenor sax and bass 
trombone were made were a little off. Joe did not pay for the expense, French Music billed the 
work. Once approval was voted at the meeting, FOM was to pay French Music directly. 
 
A motion was made to accept the minutes from the 9/12/2016 meeting with these reimbursement 
corrections.  The motion was seconded and passed – all in favor. 
 
Treasurer’s Report 
Cleared payments totaled $3060.23. These included the initial payment to Dave Bailey and 
reimbursement to Patrick Chase for his expenses to front the funds for the Holiday Pops Concert 
tickets. Additionally, Kelly’s payments for more deposit slips and renewal of our liability insurance 
policy cleared. Deposits totaled $9348.95, This was mostly made up from incoming payments 
from the Friends of Arts ad booklet campaign from advertisers and family sponsorships, as well 
as Symphonic Band registrations. Since Friends of Drama dissolved as an organization, the FOA 
ad booklet campaign funds funnel entirely through FOM before 50% of the proceeds are 
distributed to the school for the Friends of Drama programming. Checks written to French Music 
for the instrument repairs, to Annette for reimbursement of her FOA mailing expenses, and 
registration for the UMass Band Day had not yet cleared. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 
OLD BUSINESS 
Toronto Trip Update 

Since Carolyn had to leave meeting, we jumped out of agenda order to cover this topic 
first. As of this meeting, only 28 students had paid. Now that Joe is back, he will talk it up 
to the band kids again. Hopefully, his absence created a backlog of band student 
responses and he will be able to drum up a significant amount of more interested 
students. Last year, as we closed in on the deadline, we opened the trip up to a broader 
audience. We discussed this option and decided not to do that yet. We want to give the 
band kids a chance to respond with Joe back in school before opening it up. Joe will 
email the packets to the band parents. We discussed trying to get the packet on the 
website through Patrick Chase as well.  
 
Carolyn confirmed that “The Bodyguard” will be the musical of choice. The tickets will be 
$44 each, fees included. We need to send a $475 deposit to the travel agent to hold the 
54 tickets for an October 24th due date. The balance $1901 will be due in February. We 
also discussed seating / ticket price preferences for the Toronto Symphony concert at 
Roy Thompson Hall. Joe prefers the Mezzanine, first choice, or the Balcony, second 



choice. The seating price ranges from $35-65 and will require a 10% deposit, although 
Carolyn was not sure of the due date for this yet. A second alternative to the Toronto 
Symphony: Wayne Shorter Quartet (jazz band) was discussed, but Joe and Rachel both 
preferred the Symphony option and tickets seem to be available in our price range. 
 
Tourist visits in Toronto have not yet been settled. Carolyn currently has the CN Tower 
and the Hockey Hall of Fame designated, but we need to work on a third option. Based 
on the current allocation for these activities, we want to contain the total combined price 
to $100. After discussing several alternatives, we agreed to pursue the Ripley’s Aquarium 
as the third scheduled visit. 
 

October FOM Meeting Date Change 
Due to the Columbus Day school vacation schedule, the board made a last minute email 
decision to move the meeting by a week to 10/17. We realize that we may not have 
successfully communicated this late meeting to everyone who had planned on attending 
and we apologize for any inconvenience this may have caused. As part of this, we made 
a decision, going forward, that as a rule of thumb, we would avoid holding the FOM 
meeting on school vacation days. This was an oversight in scheduling and we failed to 
recognize the conflict and reschedule during the September meeting. We wanted to 
make sure we documented in the meeting minutes for the future, FOM meetings that 
normally would fall on a school vacation day should be moved by a week, or as 
appropriate. 
 

FOA Ad Campaign Update 
Final tally from Debbie is about $10.5k, down again from prior years. Not such a 
significant source of funding once split 50-50 with drama. We hope family sponsorships 
will continue to come in throughout the year. To accommodate this, Julie and Karen are 
working on a solution to utilize the unsold prime space on the inside back cover to 
maintain a full current list of the family sponsors since that page is printed new for each 
performance. That will pull out the regular text updates that Julie has been fitting into the 
insert pages for each performance. Along these lines, Karen asked about preferences for 
trying to fit the current performance schedule on this page as well. It would help ease the 
transitional concern that concert schedules printed in the guts are for the wrong school 
year for the first three performances of a new school year, based on how the ad booklet 
cycle year runs out of sync with the school year. Decision was made to put a complete 
current school year schedule in the ¼ ad space available in the booklet guts and to not 
try to squeeze in scheduling information along with the family sponsorships on the back 
inside cover. Julie can continue posting the full year / upcoming performances in the 
inserts for the band (including Symphonic Band) and chorus concerts, when there is 
usually room for the additional information, but fall back to the ¼ ad only for the drama 
performances, when there is usually not room for the additional information. 
 
We discussed reasons why the ad revenue is continually decreasing and what could be 
done about it. One angle that we discussed is that we need to engage more people in the 
ad solicitation process. Debbie chose to do all the legwork herself, but by doing it this 
way this year, we missed out on the possible opportunities to force more people to reach 
out to their own connections personally. Two examples to capitalize on for next year: 
Annette has a personal connection to Murphy Insurance which did not renew this year; 
Carol has a personal connection to the Bolton Bean which is a new business to pursue 
next year. 
 
We discussed the concern that there may not be enough remaining ad booklet guts for 
the remaining three concerts, since the Symphonic Band concert was not in the original 
counts given to Dunn & Co back in the fall of 2015-2016. Julie and Karen had agreed on 
Julie’s approach to using just covers and inserts for the NSB concert and hopefully have 
enough leftover to contain the fall school band and chorus concerts, so Karen brought 



this to the meeting discussion for others’ thoughts. The reasoning that we never promised 
the 2015-2016 advertisers that the ad booklet would be used at the NSB concert (since it 
didn’t even exist yet) made this solution acceptable to everyone. General feeling was that 
even if we further ran out of enough guts for all of the band and chorus concert-goers, so 
be it. 
 

UMass Band Day Update 
Very successful, fun day. Kate did a phenomenal job with the tailgate lunch. Food 
reimbursement will run $135.60, well within the approved amount. There were about 35 
kids who attended. Accommodating the students who arrived late due to PSATs required 
a little maneuvering to get them where they needed to be, but it worked out fine. 
 

Holiday Pops Concert Tickets Update 
Patrick was able to get tickets to the 4pm show, December 2nd. The bus will leave school 
½ hour early to allow adequate time for traffic. The tickets are in-hand. Once the concert 
is publicized to the students, the tickets are spoken for pretty fast. Joe and Rachel will 
advertise the concert after the concerts behind them. The ticket price was $32 each and 
FOM will pass this entire cost on to the students. The bus is paid for by the school, so 
there will be no net outlay for FOM for this concert. We did already reimburse Patrick for 
buying the tickets on his personal credit card. 
 

Symphonic Band Concert Update 
Discussion shifted into new business. 
 

Website Update 
Nothing to discuss at this time. 
 

Publicity Update 
Stow TV will be filming the Symphonic Band concert. They probably will share the 
coverage with other neighboring communities. There is also a photographer coming in. 
 

Car Wash Update and replacement ideas 
When the car wash had to be canceled due to the drought conditions, Karen had posted 
about it on the Bolton Community Facebook page, looking for replacement ideas for the 
community. One idea that was brought forward, leaf cleanup, had recently been featured 
in a new article, being done by an organization in Harvard. We discussed it and agreed 
that, while it is a nice idea, the logistics are a nightmare and it is not a feasible idea for 
this group. No other ideas were discussed at this time. 

 
 
NEW BUSINESS 
Symphonic Band Concerts 

Everything is falling into place nicely for the October 30 concert. Gayle had postcard 
printed up through VistaPrint. Band members are using these to publicize to family and 
friends and the music community. Rebecca will be releasing announcements to the 
surrounding community newspapers, Action Unlimited, and Stow TV. Dunn & Co printed 
the posters and Rebecca will be putting these up around Stow. News articles about the 
NSB starting up are going into the Stow and Bolton community newspapers. 
 
The December holiday concert at Solomon Pond Mall will be held in the community court 
outside JC Penney. FOM should set up table for outreach, including media coverage, 
signups, logo banner, etc. Mall wanted to know if we have insurance to cover this event? 
No. Rebecca reports it is not a problem if we do not, but they wanted to know if we do. 
 
Nobody has stepped up as a host coordinator yet. Coordinator would have a modified set 
of duties, similar to town rep. Annette will send Rebecca a modified list of obligations. 



Band members are being asked to provide snacks for intermission. To clarify, these are 
not concessions for sale, they are snacks with donation buckets. There have been a 
couple of volunteers to help with entrance table and intermission, setup and cleanup, but 
not much response yet. Building needs to be opened 2 hours before concert for rehearsal 
and decorating. Building can be locked up at 6:30, after concert. David Bradlee will be 
point man with the school for custodial scheduling for concerts in general. 
 

Grants & Applications 
We shifted out of agenda order again so that Gayle could go home and work on the 
grants that are due tonight. All three of the town Cultural Council grant deadlines are 
tonight, nobody has submitted already. Gayle will create and account and make herself 
the contact. The way these applications work, you identify expenses for a specific 
program and then ask for reimbursement. With the addition of the community Symphonic 
Band under the FOM umbrella, this is an ideal target for the grants. We discussed asking 
each of the three towns for $600 to each cover half of one of Dave’s three @ $1200 
payments for his role as director / conductor. With all in agreement, Gayle left the 
meeting to get the grant applications submitted by the end of the night. 
 

Upcoming Band & Choir Concerts 
David Bradlee will take care of scheduling with school / custodial staff for these concerts 
as well. Stow is hosting for the Band concert, Bolton is hosting the Chorus concert. 
Amanda and Annette are lined up for hosting, but getting the contact information per town 
has fallen through the cracks. Annette is working with the school to get a contact list for 
the whole music department and will need to work with Joe and Rachel to identify those 
in the performance ensembles and separate the lists into towns. The posters are ready. 
Carolyn Soto can pick hers up during the week when she meets with Rachel to get all the 
trip paperwork together. Annette and Amanda will need to arrange to pick up theirs. 
 

Monthly School Newsletter Blurbs 
This has fallen through the cracks in the transition. David Bradlee will pick up this 
responsibility. He will follow-up to get the submission information, not only for Dr. 
Graham’s announcements / newsletter, but also to look into the middle schools. Besides 
announcements about upcoming FOM meetings and activities in the high school 
newsletter, announcements about all concerts should go into the high school as well as 
middle school newsletters. 
 

Central Districts Auditions 
Scheduled for November 19th in Townsend. There are 14 people signed up for auditions, 
between both choral and band programs. Not sure if there will be enough room with all 
the large brass instruments, but the smaller bus is already budgeted if it works out. 
 

Senior Luncheon 
The Councils of Aging in all three towns are being invited to a senior-student holiday 
concert & lunch again this year after last year’s success. Scheduled for December 21st. 
This year it will be treated as an in-school field trip for the students. Paula Castner 
volunteered to lead this up, but she has asked for assistance with details via email and 
has received little response. Paula is trying to plan this proactively since she knows she 
will be away for an extended period with a family medical situation. If she cannot get the 
kind of assistance she needs prior to leaving town, she will have to step down from 
pulling this together. Everyone needs to look at their email and get back to Paula. Paula’s 
list of open issues are listed: 

• Date and time - Joe confirmed this is booked for December 21st. Performance 
time is still tbd. 

• Location – Rachel requested the space (auditorium, foyer, concession kitchen) 
for “all day” in School Dude to avoid the space-use problems we ran into last 



year. David Bradlee is handling scheduling / custodial interaction for concerts, 
this will be added to his list as well. 

• Studies and Classes – Joe will arrange for the study sessions held in this space 
to be relocated for that day. 

• Location Needs – Based on last year’s experience, Paula estimates that we’ll 
need 12-14 round tables with eight chair per table, plus four rectangle tables for 
setting up dessert, soups and drinks. 

• Volunteer signups – Paula has set up a signup on Signup.com to coordinate 
volunteers. Joe and Rachel need to send this link out to parents. Paula has 
included the email in her link. 

• Entrance Needs – Joe and Rachel need to clear security options with the school 
administration. All those seniors (and volunteers) won’t be coming in through the 
main office to sign in. 

• Parking Needs – Last year, we cleared space in the auditorium parking lot for the 
Council of Aging vans to park. Joe and Rachel need to work with administration 
to determine if we can do that again this year or work on alternative. 

• Financial Needs - Paula thought we spent $300 last year, but acknowledging that 
she did alot of the cooking herself last year, and also that we ran out of some of 
the foods, we wanted to make sure we upped the funding for this year.  

 
A motion was made to allocate funds to pay for the luncheon, not to exceed $500. Last 
year we allocated less,The motion was seconded and passed – all in favor. 
 

 
ITEMS FROM THE FLOOR 
Quicken Expiration 

Kelly brought up issue with the Quicken version going end-of-life. Instead of upgrading to 
a new version, she would like to look into their online cloud offering. Traditionally the end-
of-life cycle is in April for Intuit, so we have a little time to decide on a solution. On a 
related note, this is Kelly’s last year as Treasurer. FOM needs to identify and start 
grooming a replacement for her. 
 

Congrats 
Since our last meeting, Joe’s family has grown. On behalf of FOM, Kelly presented gifts 
to Joe for his new baby boy, Jackson Timothy, and for Jackson’s big sister, Lilly. 

 
 
NEXT MEETING 
The 10/17/2016 meeting was continued to next meeting date, 11/14/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


