
FRIENDS OF MUSIC MEETING MINUTES 
9/12/2016 

[Revision following discussion at 10/17/2016 meeting] 
 
 
In attendance:  
Kim Trang 
Ford Ogden 
Barbara Stocker 
Rachel Glenister 
Joe McCarthy 
Robin Wendler 
Gayle Joseph 
Rebecca Stadolnik 
Melissa Solomon 
Patrick Chase 
Lori DeLisle 
Ornella Quinn 

Deirdre Lawe 
Kate Dietel 
Jennifer Chappell 
Valerie McGregor 
Carolyn Soto 
Carolyn Mitchell 
Richard Goyette 
Kelly Williams 
Karen Fox 
Carol Bradlee 
Annette Casco 
 

 
A motion was made to close the 6/16/2016 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 6/16/2016 Minutes 
Corrections: In “Old Business” discussion of “Community Band” there are some 
corrections. Auditions are not being held for the adults, only for the students. Some of the 
wording regarding the conductor needed to be reworked. Since there are a handful of 
District staff members playing in the ensemble, there is currently no require for everyone 
to be fingerprinted since there will always be a district staff member present for all-
section rehearsals. If at some point the rehearsals roll into break out sessions, this will 
need to be revisited to ensure that adults present in the breakout sessions include a staff 
member or adults need to be fingerprinted. Add David Bailey as conductor. Modify the 
terminology to indicate that the Band includes surrounding towns in addition to the three 
district towns. Also correct meeting date from 6/19/16 to 6/16/16. 
 
A motion was made to accept the minutes from the 6/16/2016 meeting with these identified 
corrections. The motion was seconded and passed – all in favor. 
 
Treasurer’s Report 
Reconciliation reports for June, July, and August were presented. Payments for the three 
scholarship winners paid directly to the winners' schools cleared in June and August. 
Insurance for the piano was renewed in August. Rounding out June and July expenses 
were banquet expenses, concert reimbursements, and the cost of the June meeting at 
Horseshoe Pub. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 



OLD BUSINESS 
Summer Mailing Update 

The FOM brochure with the school year schedule went out during the summer. The 
expenses to create and mail were pre-approved. Total came to $89.01 and receipts will 
be given to Kelly for reimbursement. 

 
Summer Expenditures 

Piano insurance was the only expenditure during the summer. As the school year got 
under way, FOM has paid the Symphonic Band Director $1200, the first of his three equal 
payments. 
 

Summer Band Camp 
It was intended to be a skills building week for instrumentalists and to provide an 
opportunity for 8th graders, especially, to transition from the 1x/week middle school band 
schedule to the every day high school band schedule. As of the June 2016 FOM meeting, 
it appeared that everything was lined up to hold the camp and FOM had approved the 
funding to pay the teachers that were lined up to teach. Unfortunately, the plan fell apart 
over the summer, as the teachers who were lined up all withdrew, and Joe was unable to 
find substitutes in time to hold the camp. Consequently, the camp was cancelled for this 
past summer, but Joe is planning to try again for summer 2017. 

 
 
NEW BUSINESS 
Friends of the Arts Ad Campaign 

Karen shared the information from Debbie’s email. We are running at about a couple 
hundred family sponsorships. So far we have about $4300 in hand from advertisers (not 
sure if this included family sponsorships as well), but at least double that is committed. 
There were a couple of people at the meeting who expressed interest in placing ads at 
which point we discovered that the summer mailing brochure had a typo in the FOA ad 
campaign email address which should be FOAadcampaign@gmail.com. Brochures will 
need to be corrected prior to making copies for the upcoming open house. Gayle and 
Rebecca will try to drum up additional advertising interest with the Symphonic Band 
members. As of the meeting, there was still one unclaimed b&w premium ad and one 
unclaimed color premium ad available. 
 

Open House 
Being held September 22 at 6pm. Joe and Rachel have no requirements for FOM, except 
for typo correction mentioned above so that extra brochures can be available to the 
parents at the open house. Joe and Rachel should be plugging FOM during their time 
with parents. 
 

Band & Choir Concerts 
For the benefit of newcomers at this FOM meeting, we spent some time discussing the 
role FOM plays in hosting the band & choir concerts. Annette Casco is staying on as 
Bolton town rep, Carolyn Soto is staying on as Lancaster town rep, and Amanda Bennett 
will be Stow rep for this year. Parents should expect to hear from their town reps to help 
with hosting when it is their town’s turn. Responsibilities of volunteers include setting up 
theme-appropriate decorations, handing out programs and selling tickets, hanging up 
posters, etc. Julie Daisy coordinates with Dunn & Co to get the programs and posters 
printed. Town reps also solicit volunteers to provide intermission baked goods and 
beverages, as well as setup and cleanup for intermission. 
 
Fall Band Concert (Stow hosting) – Tuesday, 11/1/2016 
Fall Chorus Concert (Bolton hosting) – Thursday, 11/3/16 
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Traditionally we have offered raffle prizes at the concerts as a form of fundraising. We 
incur only a minor tax cost, but there is overhead for filing those taxes for each and every 
raffle. In hindsight, the legwork and expense overshadow the financial benefits to holding 
a raffle for each concert. For the most part, we will not pursue raffles at most concerts 
this year. 
 

Symphonic Band Concerts 
The Symphonic Band is a brand new ensemble formed under the umbrella of Friends of 
Music. Band members had been playing together in a different ensemble and were 
looking for a new opportunity to continue playing together. This meshed with Joe’s 
interests in providing new opportunities for his students and the new Symphonic Band 
was formed. The response by community members and students has been wonderful. 
There are a wide range of abilities from a beginner who has just started playing, to adults 
who haven’t picked up their instrument in years, to very experienced players. Those 
involved have reported a lot of young faces. Just as a testament to how this new program 
is already paying back to FOM, a few stories were shared at the meeting: 

• Carolyn Soto’s daughter couldn’t fit band into her schedule this year, but she is 
playing in the Symphonic Band. Thankfully we are not losing Carolyn out of 
Friends of Music, as she is our Lancaster rep and she is our Toronto trip 
coordinator.  

• Carol Bradlee’s son, who is a senior at St. John’s, is also participating.  
• Gayle Joseph is playing percussion alongside Patrick Chase’s daughter. 

 
A fourth concert has been added to the Symphonic Band schedule. They will be playing 
at Solomon Pond Mall during the Christmas holiday season. The program will consist of 
some holiday selections and will repeat some music selections that the ensemble is 
working on for their February concert. Added concert is scheduled for December 8th at 
7pm. 
 
We discussed how to handle concert hosting with regards to the rotating host town 
schedule. We concluded that it does not make sense to work it into the rotation; however, 
it does make sense to have a hosting rep. Rebecca and Gayle will work to find a parent 
who will serve as Symphonic Band host rep. 
 

Car Wash 
The car wash is coming up and on schedule. Joe and Rachel are all set with chaperones. 
Kelly needs to provide an FOM cash box. Joe will hold onto it after the car wash until 
Kelly can pick it up from him. Discussion turned to whether we should even hold the car 
wash given the current drought situation. Joe and Rachel will discuss it and make a 
decision as soon as possible. 
 

UMass Band Day 
Last year FOM wrote a check for the registration fee. Scheduled for October 15th which is 
the same day that PSATs are being offered at the high school. Joe said that students 
taking the PSAT could still come after they are finished and could ride the bus home, 
provided Joe knows about those students in advance and can fit them. The specific 
schedule is still TBD. We discussed luncheon options and Kate Dietel volunteered to 
make the tailgate plan a success, despite our failure last year. As an experienced chef 
and caterer, Kate has the equipment and experience to pull off a luncheon plan like we 
envisioned trying last year. Last year FOM paid $254 for the Memorial Day BBQ, which is 
many more students. The registration fee is $75. 
 
A motion was made to pay the $75 registration fee for UMass Band Day. The motion was 
seconded and passed – all in favor. 
 



A motion was made to approve funding for a tailgate lunch for UMass Band Day, not to 
exceed $300. The motion was seconded and passed – all in favor. 
 

Toronto Music Trip 
The packet will come out tomorrow. The cost is set at $800. Shows for Saturday and 
Sunday night are not included in Suburban’s pricing. Based upon quad occupancy for the 
students. There will be no gender mixing in rooms or floors. Breakfast each day and 
Friday and Saturday dinners are all included. There will be a Niagara Falls stop on the 
way to Toronto. Toronto sight-seeing will include the CN Tower, Hockey Hall of Fame, 
plus others. Friday will be a kid-friendly broadway show, to be determined. Saturday will 
be a Mozart + Mendelssohn symphony concert. 
 
April 20-23rd. Thursday – Sunday of school vacation. Bus trip will travel through Buffalo to 
Niagara Falls and on to Toronto. Only the first 48 students signed up and paid for can go. 
October 14th – first of three payments, $270 deposit due.  

• Permission slip, student rules, and medication form must all be signed. The 
student rules form which will get signed by students also includes a rooming 
request opportunity. 

• Everyone on the trip must have a valid passport.  
• Currency exchange will be done at the hotel on arrival day. Money will be needed 

for lunches and miscellaneous expenses. Recommending 15-20USD per day. 
• Verify that cell phone coverage extends into Canada. Not all plans include 

international travel. 
 

Six chaperones are needed in total, including Rachel, Joe, Carolyn and SPED 
chaperone, if required. Besides Joe, at least one additional male chaperone is required. 
Carolyn will email a copy of the packet for the FOM files / website. 
 

Holiday Pops Concert 
Tickets have not yet been purchased. Paula has put the purchase on her personal credit 
card in the past. Patrick Chase volunteered to purchase the tickets on his credit card and 
will submit his receipt to Kelly for reimbursement. The first choice is December 9th 4pm 
show. Second choice is the December 2nd 4pm show. We need 51 tickets, which can be 
two blocks combined if needed, based on remaining availability. 
 

Funding Requests 
Dunn & Co brunch is coming up again. Julie Daisy is arranging it, but FOM needs to 
approve the expenditure. Kelly looked up prior year approvals and determined that $200 
is a sufficient approval. 
 
A motion was made to approve the expenditure for the autumn Dunn & Co appreciation 
brunch, not to exceed $200. The motion was seconded and passed – all in favor. 
 

Volunteers 
Kathy O’Keefe has withdrawn as FOM webmaster. It is a wordpress based site, and 
therefore all menu driven and easy to pick up. Patrick Chase volunteered to fill the 
opening. Annette will work with Patrick on the transition. 

 
ITEMS FROM THE FLOOR 
Funding Request 

Joe paid spent $475 over the summer to repair a tenor sax and a bass trombone and 
requested reimbursement payment to French Music from FOM for the expense. 
 
A motion was made to approve reimbursement for $475 instrument repair expenses 
incurred over the summer. The motion was seconded and passed – all in favor. 
 



Cultural Council Grants 
There are some grants available in the three towns for programming, and we are even 
better positioned with the new Symphonic Band to take advantage of some of these 
grants. Joe will look into what is available across the three towns and will write the grant 
applications. 
 

Pep Band 
First pep band of the year is this coming Friday. Robin is continuing as parent 
coordinator. FOM pays for pizza and hot chocolate in the colder season. Robin 
coordinates ordering, pick-up and serving. We may need more napkins and cold cups. 
There are some supplies left in the cabinet. Robin keeps tabs on the supply and buys 
more when needed. Expenses for each week fall under the $200 limit, permission from 
the board is all that is required to reimburse Robin each week. 

 
 
NEXT MEETING 
The 9/12/2016 meeting was continued to next meeting date 10/10/16 10/17/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


