
FRIENDS OF MUSIC MEETING MINUTES 
6/16/2016 

[Revision following discussion at 09/12/2016 meeting] 
 
 
In attendance:  
Rachel Glenister 
Joe McCarthy 
Kelly Williams 
Robin Wendler 
Paula Castner 
Carolyn Soto 

Carol Bradlee 
Annette Casco 
Norah Braudis 
Julie Daisy 
Karen Fox 

 
A motion was made to close the 5/9/2016 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 5/9/2016 Minutes 
Corrections: None identified 
 
A motion was made to accept the minutes from the 5/9/2016 meeting.  The motion was seconded 
and passed – all in favor. 
 
Treasurer’s Report 
Reconciliation report as of 05/31/16 was reviewed. Cleared checks include the donation to the 
after-prom party, payments to the town of Bolton and the Mass State Lottery for the raffle permit 
and raffle filings in arears for raffle earnings that should have been subsequent to each raffle, not 
annually as mistakenly thought. Also included were decoration reimbursements, cash box seed 
money, and raffle gift card purchases for the concerts. Reimbursement to Paula to cover tickets 
for Joe’s wedding gift that he settled on a date for. Reimbursement to Paula $202.49 for Dunn & 
Co brunch expenses. Deposits include additional banquet ticket funds, concert intermission snack 
donation, raffle ticket proceeds including seed money, and concert admission proceeds including 
seed money. Among the uncleared checks, the three scholarship payments that have been paid 
directly to the winner’s school. There was some discussion about whether this process is causing 
problems in some instances and may need to be reviewed for future years. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
Of note, we now are aware that tax form needs to be filed for each raffle, not only at end of year 
for all raffles. Fortunately the State organization was understanding and allowed us to pay in 
arears without hassle and only a small penalty, but this will be a change to the way we have done 
business in the past. 
 
OLD BUSINESS 
End of Year Banquet 

Outside of the food issue, people seemed to like the banquet. There was good feedback 
from both parents and kids. Due to the allergen issues with the food, Devens has 
changed their process and forms to ensure that the problems we encountered are not 
repeated. They were extremely apologetic and amenable to making it right. They asked 
Paula what she wanted for accommodation and drawing on her food industry experience, 
she felt a 20% discount was fair to both parties. Devens agreed with her and will apply 
the discount to what we owe. Given that they were very responsive to the issues that 
arose, both on the day of the banquet and in making changes to their own process to 
avoid a repeat problem, Paula’s overall feeling is that this was not a circumstance to 
prevent us from using them again. Based on feedback, their responsiveness to correcting 



a bad / dangerous situation, others’ experiences, general consideration is that we should 
repeat there in future years. 
 

2016-2017 Performing Arts Trip 
All of the confirmation forms have now been received from Suburban. We will use $800 
pricing, based on quad occupancy for students and double occupancy for chaperones. 
Michele Crosby, Jen Hansen and Estee Ramirez signed up to help with fundraising when 
Paula sent out the questionnaire several months ago. At the end of April vacation, Paula 
sent out an email blast reminding parents of cost, need for passports, etc. Carolyn Soto 
will work with Joe and Rachel over the summer to coordinate details. 
 

Summer Band Camp 
Joe will be asking for $1200 funding from FOM to have four people come in and teach at 
the camp. He has not yet settled on how much to charge the campers. He is hoping for 
100 students. It will be held two weeks before the start of school in order to avoid the 
official start of fall sports one week later. Paula recommended having information about 
the camp in the summer mailing sent home to parents. 
 
A motion was made to approve $1200 expenditure for Joe to pay the summer band camp 
instructors. The motion was seconded and passed – all in favor. 
 

May Concerts 
Everything went pretty well. Unfortunately, there was a miscommunication about who 
would purchase flowers for the seniors at the chorus concert, but Annette was able to run 
out that evening and purchase some in time. Her reimbursement was covered in the 
treasurers’ report. Once this fell through the cracks for the chorus concert, we knew to 
assign it to someone for the band concert. We need to ensure that someone is 
specifically assigned to this task in the future. 
 

Memorial Day Parades and Barbecue 
The parades and bbq were rained out. Carolyn Bianco had managed to get all the 
hamburger meat, water and condiments all donated by various businesses. Once the 
event got rained out, Carolyn generously purchased all the donated hamburger meat at 
retail price for her own personal use. The donation was from Central Meat Market in 
Leominster. The water and condiments were donated by Hannaford in Fitchburg Plaza 
and since they are not perishable, they can be saved for future events. 
 

Community Band 
This has moved right along and come to fruition. It will be audition based for the students, 
but will be for placement purposes, not cuts. FOM is creating the contract for the director. 
Three Sunday 3pm concerts have been added to the FOM 2016-2017 music calendar. 
Rehearsals will be on Thursday evenings in the school band room. Since the jazz band 
schedule is changed for the upcoming school year, there is no conflict. All adult members 
will need to be CORI’ed in accordance with state law since students may be present at 
rehearsals where a representative faculty member is not in attendance. Adults who 
participate in the band will continue to pay dues / donation which will be used to cover the 
music fees and pay for the conductor. David Bailey will be the Conductor. Concerts, 
which will be open to the community, will be admission by donations, not a ticket cost, 
and those donations will come back to FOM. Parents and faculty members who play 
instruments are encouraged to participate. Will be open to all students / residents in the 
surrounding community. Discussions are underway with Dunn & Co to determine how we 
will handle programs and posters for the additional concerts. [Editor Note: as I am 
documenting the minutes, I realize we did not discuss if / how rotating town 
responsibilities for hosting concerts will apply to the Symphonic concerts, will need to be 
added to future agenda] 

 



Graduation 
Everything went well 
 

Summer Mailing 
Everything is in order. All dates, info, including the addition of the “Symphonic” 
community band concerts is set. The money for supplies and mailing were already 
approved in the 05-09-2016 meeting, so everything is ready for volunteers to go forward. 
Paula will pass this off to new co-presidents to coordinate. 
 

2016-2017 Music Schedule / Calendar 
The three Symphonic Sunday concerts have been added. The fall band concert was 
moved from October to November to accommodate Joe’s scheduled paternity leave. As 
discussed at the May meeting, a fall chorus concert has been added to the schedule 
where there has not been one in the past, and the December concerts will not combine 
into a single band / chorus holiday concert. 

 
 
NEW BUSINESS 
Thank You’s to Outgoing Volunteers 

Norah Braudis is leaving with the graduation of her son from the music program. We all 
wish to thank her for all her help over the years, most recently with the research for a 
place to hold the end-of-year banquet. Paula Castner is leaving FOM after many years. 
We wish her well and thank her for everything she has done, which is pretty much 
everything! We will miss your guidance, experience, etc., but (largely thanks to your 
efforts) we are lucky to have many new (and old) faces stepping up into new roles. 
 

Voting in 2016-2017 Positions 
According to bylaws, new board members do need to be voted in. Coordinator positions 
that are not board members do not need to be voted in. Returning board members, in this 
case, Karen and Kelly, also do not need to be voted in since they are returning in their 
current capacity. 
 
A motion was made to elect Annette Casco and Carol Bradlee as co-presidents, 
replacing Paula Castner as president of the board. The motion was seconded and 
passed – all in favor. 
 
Annette will also remain as Bolton town representative. With Norah leaving, Amanda 
Bennett has stepped up as Stow town representative. 
 

Funding Requests / Updates 
Nothing at this time 

 
ITEMS FROM THE FLOOR 
Nothing at this time 
 
 
NEXT MEETING 
The 6/16/2016 meeting was continued to next meeting date, 9/12/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


