
FRIENDS OF MUSIC MEETING MINUTES 
6 October 2014 

 
In attendance: Paula Castner, Bob Nuzzo, Kelly Williams, Joe McCarthy, Susan Mianulli, Karen 
Fox, Christel Conlin, Norah Braudis, Nancy Weber 
 
A motion was made to close the September meeting.  The motion passed. 
 
September Minutes 
 
Corrections: In the notes on the “Meet and Greet,” Susan Mianulli’s update should read, “. . . two 
new choirs . . .”; and correct name for one of those is “Broadway Women’s Ensemble.” 
 
A motion to approve the September minutes as corrected passed. 
 
Treasurer’s Report 
 
Kelly presented the numbers for the preceding month.  There were $2786.23 in payments made 
and $775.72 in deposits.  The closing balance as of 30 September was $22,453.77.  
 
A motion to approve the Treasurer’s Report passed. 
 
OLD BUSINESS 
 
FOA Ad Campaign 
The FOA ad campaign went very well this year.  There were 124 businesses that submitted ads 
bringing in a total of $13,485.  The total number of businesses participating was about 20% 
higher than last year.  Family sponsorships brought in another $1,500.  Once mailing costs for the 
campaign and the thank-you letters are subtracted out the amount remaining will be split between 
FOA and FOM. 
  
NYC Trip Update 
The status of the NYC trip is that 40 students have paid.  The trip requires a minimum of 42 
students to participate, but if only the minimum is reached the cost of the trip will be higher (the 
maximum is 48).  Because Lion King is more expensive than other shows the total price per 
student is higher than previously planned on ($643). 
 
Another male chaperone is needed; that will make 6 chaperones total.  Costs for 3-4 chaperones 
need to be covered (~$2800). 
 
A motion was made to approve FOM paying for up to 4 chaperones to go on the NYC trip, 
(expected to be about $700 per chaperone).  The motion passed. 
 
Car Wash Update: Final Numbers 
Based on the tally from the carwash, the amount of credit earned is $6.44/h/student. This money 
is available for students to use to cover fees/expenses (e.g. Central District Auditions, trips). 
 
Holiday Pops Concert Tickets: Pricing 
There was a large increase in tickets for the Holiday Pops Concert to $46 (it was $36 last year).  
We purchased 51 tickets for students and chaperones; 47 are available for students.  We got a 
Yellow School Bus grant (Mass. Cultural Council) ($6 x 51 + $36 for one chaperone). 
 
A motion was made for FOM to subsidize the cost of tickets to reduce per ticket cost to $36.  The 
motion passed. 
 
 



Fundraising Ideas 
Joe was contacted about spirit cards. He’ll get more information.  Kelly suggested sponsoring a 
Nashoba Day at sky zone, but not on weekend. We would get 25% of the proceeds from those 
customers saying they were there for Nashoba Day.  There is still interest in the “guitar 
destruction” idea as a fund-raiser. 
 
 
NEW BUSINESS 
 
Pep Band: Pizza & Nashoba Regional Band Day (10 Oct.) 
 
Pizza will be provided to the students.  On Friday all district 8th grade band students are invited 
(7th optional) from the 3 towns to come experience NRSD Band Day.  The unofficial estimate is 
that 30 HS students + 25 Lancaster + 20 Bolton + 20 Stow 8th graders will be participating.  The 
consensus was to have food within school.  The plan is to play 5 songs during the 1st half.  The 
middle school students can leave at halftime if escorted by parent.  
 
October Concert: Bolton Hosting; Programs; Posters 
Posters have been received from Dunn and Company.  Christel has already gotten some 
responses from volunteers.  A motion was made to authorize a budget of up to $150 per concert 
for town reps for decorations, boutonniere, and flowers.  The motion passed. 
 
UMass Band Day (18 October): Buses and Chaperones 
The numbers are not yet in on the cost of the bus to get to UMass Band Day but a motion was 
made for FOM to pay for the bus.  The motion passed. 
 
Grants: Yellow School Bus, Target, Cultural Arts 
Kelly submitted an application for $200 from a Yellow School Bus grant for defraying costs of the 
Holiday Pops trip. Joe applied for a grant of up to $700 from Target to be used toward the “Film 
Night” in June.  Paula sent applications to each of the three towns for Mass Cultural grants in 
support of the NYC trip.  The word on the Mass Cultural grants is not expected until January. 
 
Fund Request—Two 5 gal. carboys for water/hot choc. 
Joe requested the purchase of two 5 gal. carboys for water/hot chocolate, as well as the hot 
chocolate mix and hot beverage cups and lids. A motion to approve funds for these purchases 
passed. 
 
ITEMS FROM THE FLOOR 
 

• Bylaw revisions—The by-laws are under review, with the intent of making revisions;  
• Insurance  

o The need for liability insurance to protect the officers of FOM was discussed (the 
cost is about $75) 

o The need for bond insurance on the Treasurer was discussed (cost is about 
$115). 

 
NEXT MEETING 
The October meeting was continued to next meeting date, 10 November 2014. 
 
Respectfully submitted, 
 
Bob Nuzzo, Secretary 
 


