
FRIENDS OF MUSIC MEETING MINUTES 
9/21/2015 

 [ Revision following discussion at 10/19/15 meeting ] 
 
Tonight’s meeting was integrated into a welcome reception, hosted by Friends of Music, to 
welcome parents of both new and returning students to the NRHS music program. Dr. Graham 
spoke briefly and introduced the new choral director Rachel Pelchat. Ms. Pelchat and returning 
band director, Mr. McCarthy, introduced themselves and spoke briefly about their music program. 
The first meeting of the Friends of Music for the school year 2015/2016 was then officially 
opened. 
 
In attendance:  
Don & Cindy Nicholson 
Carolyn Mitchell 
Carolyn Soto 
Jackie Wachtel 
Dawn Cote 
Kathy O’Keefe 
Robin Wendler 
Maureen Ladd 
Jennifer Smith 

Kim Storey 
Nora Braudis 
Annette Casco 
Joe McCarthy 
Rachel Pelchat 
Paula Castner 
Kelly Williams 
Karen Fox 

 
Motion made to close the 6/11/2015 meeting - motion seconded / passed 
Motion made to approve the June minutes as presented in the handout – motion seconded / 
passed 
 
Treasurer’s Report 
Reviewed the reconciliation details from June, July and August 2015. The details included 
identification of all cleared and uncleared checks and payments, and deposits and credits for 
each of the three months. There were no corrections for any of the three months. 
 
Motion made to approve the Treasurer’s Report for June, July and August 2015 – motion 
seconded / passed 
 
 
OLD BUSINESS 

• Summer mailing  
Reviewed details about the FOM mailing that went out to music student families 
over the summer 

• Friends of the Arts Ad Campaign Update 
For the benefit of parents not familiar with the campaign, Paula provided 
background about the campaign itself, how it runs, how it benefits both Friends of 
Music and Friends of Drama, and how they join as Friends of the Arts umbrella 
for the purpose of the concert/theatre program ad campaign. She also provided a 
progress update. 

• Car Wash Update 
For the benefit of parents not familiar with the car wash or student accounts, 
Paula explained that the car wash is a fundraiser for the students. Based on how 
many hours they work, the proceeds from the car wash / bake sale are divided up 
among the students who participated and put into a virtual account for their use 
toward music activity expenditures, such as chorus dresses, concert tickets, etc. 
Total car wash / bake sale proceeds for this year, held last weekend, were $540. 



• Mnozil Brass Concert 
Joe provided a brief background about the ensemble and confirmed purchase of 
tickets. Concert is not until April 7, 2016, but the $7 student tickets (chaperones 
are free) were expected to sellout quickly. Friends of Music previously approved 
the purchase of 45 tickets. Friends of Music will pick up the full cost to students.  
 

 
 
NEW BUSINESS 
Summer expenditure 

• Piano insurance paid $313 
• FOM is a 501(c)(3) non-profit, but still needs to file taxes; expenditure to pay for tax filing 

as well as fee to file the by-law changes that were approved last school year ($37) 
• 2015 Holiday Pops concert tickets procured ($2,397) as soon as possible to ensure good 

seats 
• FOA expenses for the ad campaign mailing and annual subscription fees for the software 

used to layout the concert/theatre programs 
 
Open House (9/24/15) 
Discussed ways to utilize the Open House to increase parent involvement with FOM. Possibilities 
discussed included setting up a table at the activities fair in the cafeteria or outside the music 
rooms. Joe and Rachel agreed to reference FOM in their short time with parents. 
[Revision]: Kelly, Paula, and Karen discussed the option of setting up a table at the Open House 
via email in the week or so preceding the Open House, finalizing what we wanted to do. Our 
ultimate decision was to drop the idea in lieu of Joe and Rachel’s face time with the parents, 
which would be more effective than anything we could do at a table among the chaos of Open 
House. Our experiences at Open House was uniformly hectic, with no time to spare to visit any 
activity tables that might have been set up during that evening; consequently, we decided not to 
waste any resources at that kind of set up. 
 
October band concert (10/22/15) – Lancaster hosts 
For the benefit of new parents, Paula explained that duties to host the music department concerts 
rotate through the three towns, continued from year to year. Each year two of the towns host two 
concerts and one of the towns hosts three concerts. The three town reps were identified: 

• Lancaster rep – Carolyn Soto 
• Bolton rep – Annette Casco 
• Stow rep – Nora Broudis 

 
In advance of a concert, town reps will contact their town parents to volunteer to host at concert. 
Duties include: count / sell admissions, host food/drink during intermission, decorate stage, hang 
flyers. All parents are asked to donate baked goods / drinks for intermission. 
 
U Mass Band Day (10/24/15) 
Joe described the event, generally participants prepare and practice to perform along with the U 
Mass Amherst Marching Band during halftime of a UMass Amherst football game that is held at 
Gillette Stadium. Joe participated with a small number of students last year and hoped to bring 
two busloads of instrumentalists this year. Parent Mike Sileski chaperoned last year, and as a 
seasoned tailgater, recommended that this year they should have a tailgating experience for 
lunch like many of the other participating schools.  

• Discussion ensued about potential costs and whether tailgating was something to 
approve 

• No instruments are ineligible, anyone who wants to go may sign-up 
• Hand vote whether to feed kids in this manner – all in favor 



• Suggestion was made that we use Signup Genius to provide way for parents to signup 
for sides, etc. 

• Approx 20 kids signed up on the first day it was offered 
• Motion made for FOM to purchase meat for tailgate lunch, not to exceed $400 – motion 

seconded / passed 
 

Website / PAYPAL 
Discussion about the website as a go-to spot for information and a respository for permission 
slips, emails, meeting minutes, etc. Discussion about whether to add a PAYPAL button to accept 
payments, donations, etc. Everyone polled was in favor of adding a PAYPAL button.  

Holiday Pops Concert Tickets (12/11/15) 
Earlier discussion reviewed about the 8pm Friday night concert (considered too late for the 
students) vs the 4pm concert (downside is that students would need to be dismissed at 1:30pm). 
Paula was able to obtain good seats for the 4pm concert. 51 tickets procured. FOM will subsidize 
the students’ tickets, but students will still have to pay a portion of the tickets (around $36-37) 

Scholarship Applications 
Overview of three $1000 scholarships awarded each year. During the evaluation process last 
year, it became apparent that the application/process needs an overhaul to sync up with the 
measurements and criteria that are intended to be used to award the scholarships. Paula asked 
for volunteers to help fix the application. Maureen Ladd shared that Athletic Boosters had to go 
through a similar re-vamp for their scholarships. Parents of seniors who would be eligible to apply 
for scholarships should be exempt from the Scholarship Committee. Volunteers stepping forward 
included: 

• Carolyn Mitchell 
• Maureen Ladd 
• Paula Castner 

Funding Requests 
• Dunn & Co brunch 

Twice a year we host a brunch for them as a thank you for their generous donation of 
print services. Paula has a standing order at Shaw’s for platters. Everything is 
coordinated with Dunn & Co through contact, Jen. We are still looking for an FOM 
coordinator to oversee these two brunches in October and May. Coordinator would be in 
charge of contacting Shaw’s, coordinating with Jen at Dunn & Co., delivering and setting 
up the brunch onsite at Dunn & Co. [Coordinator position still open] 
 
Motion made to approve funds to purchase brunch supplies for the October brunch, not 
to exceed $250 – motion seconded / passed 
 

• Insurance Renewal 
Coverage to include liability, estimates $115+$75 
Motion made to approve funds for insurance renewal not to exceed $200 – seconded  / 
passed  

 
• Band Day fee $75 

Motion made to approve funding for Band Day participation fee of $75 – seconded / 
passed 

 



Items from the Floor 
Summarized the list of volunteers still needed: 

• Dunn & Co brunch coordinator (see responsibilities above) 
• Publicity coordinator (5x / year send blurb to newspapers) 
• Memorial Day coordinator 

 
 
NEXT MEETING 
10/19/2015 at 6:30pm in the NRHS chorus room 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
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