
FRIENDS OF MUSIC MEETING MINUTES 
5/9/2016 

 
 
In attendance:  
Maureen Ladd 
Rachel Glenister 
Joe McCarthy 
Norah Braudis 

Karen Fox 
Paula Castner 
Kelly Williams

 
A motion was made to close the 4/11/2016 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 4/11/2016 Minutes 
Corrections: Carolyn Soto identified as rep of town incorrectly. Said Stow, but should’ve been 
Lancaster. Correction was made and highlighted in revision. 
 
A motion was made to accept the minutes from the 4/11/2016 meeting with revision.  The motion 
was seconded and passed – all in favor. 
 
Treasurer’s Report 
Reconciliation report as of 4/30/16 reviewed. Included checks written for reimbursement to Paula 
and Norah for MICCA snacks and concert decorations, respectively. Deposits included proceeds 
from POPs concerts, banquet ticket payments, and a check from Anthony Music lessons. Still 
waiting to clear were checks for the $100 donation to the After Prom party and $10 to the town for 
the renewal of the raffle permit. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 
OLD BUSINESS 
End of Year Banquet – Final Update 

Counts need to be finalized with Devens one week prior to event. All food, except for the 
pasta, will be free from all allergens that we identified. Gluten-free pasta will be available 
by special request. We have permission to bring in our own allergy-free desserts because 
they cannot make them for us. There will be a beverages table set up with coffee, tea, 
lemonade, iced tea, and water. If we don’t have live entertainment, which seems to be 
the case at this point, Devens has a system that they can patch our iPod or laptop into for 
our playlist. Paula asked them to have an extra table set up to hold the awards, and a 
microphone. Paula selected ivory tablecloths with hunter green napkins. If everyone is 
OK with just a few small decorations that will be kept under a $200 total, then we do not 
need to do any additional approvals for that expenditure. 
 
We discussed how people felt about extending an invitation to the incoming 
superintendent, despite that she would not yet be working in that role at the time of the 
banquet. Dr. Bates, the current superintendent, had originally indicated that he would be 
attending; however, the birth of a grandchild changed his plans, Everyone agreed that it 
would be a nice gesture to extend the invitation to the recently announced candidate, but 
in the interest of time and communication, we would extend the invitation via email only 
and forego an additional physical invitation to be mailed. 
 
There was still a trickle of late respondents. Count is now up to 148 student and family 
members in addition to the comp’d attendees (Dr. Graham, Joe’s and Rachel’s family 
members) 



 
 2016-2017 Performing Arts Trip – Status Update 

Paula has been in touch with Suburban, but they do not yet have final pricing. Paula 
expects to be able to send out an email with pricing by the end of the school year using 
an allocation budget to account for the concerts, shows, and sight-seeing that will not yet 
be finalized. 
 

Art Showcase – Review 
Overall, the program was a very nice evening and was well received. The teachers have 
defined a list of things to do differently next year to make it even better. In future years, it 
should include all the arts: drama, singing, instruments, and artwork. It would be an 
opportunity for outreach to the entire tri-town community to demonstrate where their tax 
dollars are going. Paula attended, but felt that many missed out and that even many 
performers’ parents did not attend. Needs to be better publicized next time. 
 

Scholarship Committee – Final Update 
The three winners have been selected. Official award announcement and presentation of 
check won’t be made until the senior awards night, but we discussed appropriateness of 
pre-announcing the winners at the banquet. Decision we made is that although the 
students wouldn’t be able to actually get their awards until the next night, it is preferred to 
acknowledge the winners in front of their music department peers and families. Winners 
are: 

• Salvatore A. Paratore (instrumental student majoring in music field): Dan Yapp 
• Michael Magazu (band or choral student, no music major reqmt): Kristen 

Williams 
• Ruth Amolette (choral student, no music major reqmt): Alicia Burrows 

 
Summer Band Camp – Status Update 

The camp is approved for a one week skills camp. Monday – Thursday, 8/15-8/18. No 
component for marching band as originally hoped when discussions started. Will have 
small-group ensembles, professional instructors for instruments, musicality, etc. Still 
finalizing the times. Will include rising 8th graders – 12th graders. While things are still 
being finalized, there may be potential for a request for some funding from Friends of 
Music for the camp. 
 

FOA and FOM Positions – Status Update 
Every position is now filled at this point, except for President / Co-Presidents. Paula will 
make an appeal at the May concerts. The job of president can be easily divided, so it is 
worthwhile to focus on finding co-presidents. Carolyn Mitchell volunteered for the final 
opening of Publicity. 
 

May Concerts – Update 
This Friday (5/13) is the Chorus Concert, hosted by Bolton. Next Friday (5/20) is the 
Band Concert hosted by Lancaster. Everything is all set. Will be raffling off gift card for 
110 Grille at each concert. 
 

Memorial Day Parades and Barbecue – Update 
VolunteerSpot app was used for signups and all the spots are filled. Plan is to use a 
charcoal grill, Paula will need to verify that those who signed up to cook know they are 
using charcoal, not a gas grill. Carolyn Bianco, who has signed up to take care of this 
next year, is working alongside Paula to learn the ropes this year. She will be doing all 
the shopping. Paula was able to secure the same lifeguard we hired last year. We’ll pay 
her $25 + lunch for the 11:30am-1pm time slot. The students need to be back on the bus 
for the second parade by 1:15pm. 
 



Taxes – Update 
The taxes are done. No extension is required. The annual report for the raffles still needs 
to be submitted, but it is on a different schedule than the taxes. 
 

Dunn Appreciation Brunch – Update 
Julie Daisy is shadowing Paula for the May brunch since she will be taking it over for next 
year. Brunch is scheduled for May 23rd. Joe had suggested bringing some students along 
to play during the brunch, but it won’t work out. 
 

Community Band – Update 
They are moving forward with further investigation of leaving their ensemble under River 
Arts Alliance in Hudson and forming a community band under the FOM umbrella and with 
the NRHS Music Department students participating. Under its current structure, the 
participating adults pay dues to cover the price of a conductor and sheet music. They 
would like to join up under the FOM non-profit umbrella, engage students and give them 
another opportunity to perform. More investigation is needed, but the idea is promising. 
Joe and Dr. Graham are both supportive of the idea. For now this is a band/orchestra 
ensemble only, with the possibility to integrate a choral program down the road. With 
everyone supportive of the idea going forward, the next step is that the FOM board and 
Joe and Rachel will meet with their reps as well as the admin at the school district to 
hammer out workable details. Their ensemble is currently a 70-person concert band; 
however they are not disbanding. The people that choose to leave the current ensemble 
to start this community band are choosing to leave for personal reasons, so they do not 
expect everyone to follow this new direction, if it should work out successfully. Paula will 
email Gayle Joseph to set up a time when everyone can get together to talk about how 
this could possibly become a reality. 

 
 
NEW BUSINESS 
Graduation 

Concert Choir, and any of the other vocal students who want to join them, will be singing 
the National Anthem and Amazing Grace. The Concert Band, and any of the other 
instrumentalists who want to join them, will be playing music before, during, and after the 
processional. Seniors who want to play their instruments can join the band for the before 
and after songs, but still march in the processional with their peers. Bus is scheduled to 
leave by 10:30am, everyone needs to be at the theatre by 11:30am. 
 

June dinner meeting 
For the last FOM meeting of the school year, typically the active participants are invited to 
a dinner meeting, tab picked up by FOM. With Paula stepping down, we have many new 
people who have stepped up to fill new roles, so we discussed option of inviting them all 
to the final meeting. There isn’t a lot of business to take care of at the last meeting, so the 
business portion of the evening shouldn’t last too long. We liked the idea of including all 
the new people, but decided to do something less expensive than a full dinner. After 
graduation has always been the best choice for scheduling, so Paula will look at 
availability for June 16th. We decided to try Horseshoe Pub first, with Clinton Grille as a 
backup, and do an appetizer/cocktail reception instead of a full dinner. Paula will finalize 
plans with a venue and then send out an invitation. 
 



Summer Mailing 
Last year the bill was $147.93 for postage and mailing supplies. Typically we have voted 
a $300 max to fund the mailing, but have not approached that amount. This mailing 
provides a schedule of important dates for the music students, FOM meeting dates, and 
FOA sponsorship information.  
 
Motion made to approve funding for the summer mailing, not to exceed $300. Seconded 
and approved, all in favor. 
 

2016-2017 music schedule / calendar 
Choral group is adding a fall concert to the schedule. Earlier in the year we discussed the 
possibility of combining the choral and band groups into a single holiday concert, 
especially if an extra choral concert was added in the fall; however, the decision has 
been made that the December concerts will remain separate. Joe and Rachel will get 
together to plan the music calendar and will then email the information to Paula. 
 

Raffle Tickets Process 
In preparation for filling out the annually filed raffle form, Kelly discovered that our 
process for handing out the prize and collecting the personal information that is required 
to be reported is not working. We need to come up with a plan for making sure this 
information is available when needed. From now on, once the raffle ticket is pulled and 
winner is identified, prize must be collected in-person from someone who is documenting 
the winner’s contact information. 
 

Rising 9th Grader Parent Engagement 
Paula did send a note to the three towns’ principals. She doesn’t know if the information 
was passed on to the music families as expected. Joe and Rachel can change their 
audition process for the next year students in order to collect contact information for the 
students that choose to audition to be in the music program, but it wasn’t done this year. 
Possibly formalize the introduction into the music program after a successful audition by 
sending a note home to the parents to acknowledge the successful audition, welcoming 
the student into the music program, and introducing FOM and the parent’s role as an 
active participant in the student music program. 
 

Funding Requests 
Paula requested that we pre-fund the June meeting. 
 
Motion made to pre-fund the June meeting not to exceed $500. Seconded and approved, 
all in favor. 

  
 
ITEMS FROM THE FLOOR 
Relay for Life – Memorial Walk 

June 3rd 6pm – 6am; Concert Choir will perform at 8pm. Selections include “The Rose” 
and National Anthem. Will be doing a song with the Florence Sawyer 8th graders. Kristen 
Williams cannot participate in the walk, but will be collecting donations again this year 
and has asked for permission to put a donation bucket out at the ticket table for the 
concerts. Consensus – sure, go ahead. 
 

Music Opening 
Lancaster middle school has a music position opening to fill for next school year 

 
 



NEXT MEETING 
The 5/9/2016 meeting was continued to next meeting date, 6/16/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


