
FRIENDS OF MUSIC MEETING MINUTES 
3/14/2016 

[ Revision following discussion at 4/11/16 meeting ] 
 
 
In attendance:  
Maureen Ladd 
Paula Castner 
Joe McCarthy 
Rachel Glenister 

Carolyn Soto 
Karen Fox 
Norah Braudis 
Kelly Williams 

 
A motion was made to close the 2/8/2016 meeting.  The motion was seconded and passed – all 
in favor. 
 
Review of 2/8/2016 Minutes 
Corrections: Band Camp corrections identified. Camp is only one week before school starts and 
invitation will be extended to the rising 8th graders, mistakenly identified as the rising 9th graders. 
The idea is to start building more significant bridges between the middle school program and the 
high school program. 
 
A motion was made to accept the minutes from the 2/8/2016 meeting with the corrections about 
the Band Camp.  The motion was seconded and passed – all in favor. 
 
Treasurer’s Report 
It was a quiet month for financial transactions. Kelly presented the reconciliation report for the 
period ending 2/29/16. 
 
A motion was made to accept the treasurer’s report as presented.  The motion was seconded and 
passed – all in favor. 
 
 
OLD BUSINESS 
End of Year Banquet  - Response Update 

Dr. Graham has accepted the invitation to join us. Only 2-3 responses received so far. 
Paula will send FOM reminder email and then Joe and Rachel will follow up with another 
reminder email a week later. Joe and Rachel will also remind families at the March 
concerts. 
 

2016/2017 Performing Arts Trip – Status Update 
Suburban is the travel agent we will be working with. Discussion to go with Montreal or 
Toronto and unanimous decision is Toronto. Carolyn Soto has volunteered to take the 
lead on organizing the trip, and we are fortunate that Carolyn hails from Toronto, so we 
know she will find us the very best options while working with Suburban. A big thank you 
to Carolyn for stepping up to this task! 
 

MAJE and MICCA – Informational Update 
Joe shared that both Jazz ensembles performed very well at MAJE. Both were awarded 
bronze recognition. MICCA is coming up for both concert band and two of the chorus 
ensembles. 
 

Arts Showcase – Informational Update 
Will be held April 27th, 6-9pm, in the media center. It will encompass all the arts and all 
levels. There are no requirements of FOM. For chorus seniors, their senior solos need to 
be performance-ready before April break. For band seniors, their senior solos need to be 
performance-ready on a deadline to fall sometime after April break. In the future, Joe and 



Rachel are trying to move toward a performance model that features senior soloists at a 
focused performance event, not sprinkled throughout the May concerts as has been done 
in the past. 
 

Scholarship Committee – Status Update 
Students have been reminded  that applications must be complete, but Rachel has still 
received some that are incomplete. We discussed how to handle these situations and all 
present agree that it is OK for the scholarship committee to consider the applications 
incomplete and either not process them, or at least not chase down any missing pieces 
and process them in their current state.  
 

March Concerts – Informational Update 
Band Chorus is coming up on 3/29/16 and Chorus Band is coming up on 3/31/16. Julie 
Daisy has sent everything to the printers for the booklet. Joe has the posters and 
distributed them to Norah and Carolyn at the meeting. Carolyn is the town rep for the 
chorus concert and Norah is the town rep for the band concert. They are working 
together on decorations and are otherwise set with volunteers. Due to a lack of interest, 
we decided to skip offering pizza for sale at both concerts and see how that goes. To 
make sure that people are aware of the change, Joe and Rachel should both explicitly 
state that information when they send out their parent emails about the concert details. 
We can always revisit the option for future concerts. 
 

Summer Band Camp – Status Update 
The original intent to have a band camp that prepares marching band students to 
progress toward becoming a competitive marching band may be changing its focus due 
to school district priorities and funding. Instead of focusing on learning marching band 
unique techniques, the alternative would be to focus on general music skills and open the 
camp up to the general public. In this case, it is being considered to focus on 8th-12th 
graders. Financing the staffing at the camp is being discussed.  

 
 
NEW BUSINESS 
Mnozil Brass Concert – April 7th at 7:30pm 

FOM purchased 40 student tickets at $7 are offering them to the students at no charge. 
This was a decision stemming back from last Spring when the ticket purchase was 
discussed and approved. Five free tickets are being reserved for chaperones for a total of 
45 tickets. The bus cost is being picked up by the school. 
 

FOA and FOM position openings, Paula’s retirement – Status Update 
Paula reiterated her decision to retire from many of her NRSD volunteer roles for the 
upcoming year, including FOA and FOM. Paula has been trying to get people to step up 
to take on some of her volunteer jobs for years, albeit unsucessfully. Now that we are 
down to the wire, Paula has been hard at work trying to identify and get-on-board 
replacements for the many roles she has been juggling. Because FOD/FOM gets most of 
its funding from the FOA ad campaign, this is a big hole that Paula has been trying to fill. 
She has successfully convinced Debbie Giovinazzi to take on the music rep position of 
the ad campaign co-chair and drama will have to come up with their own rep. No one (or 
partnership) has yet stepped up to backfill Paula in her FOM president role, so we are 
concerned about losing time for the new replacement to have time to work with Paula 
before the school year is out. This concern ultimately falls to Joe and Rachel to address 
with the parents of their students. We agreed to man a table at the concert to enable 
people to address these openings after Joe and Rachel discuss the openings with 
parents during the concert. Several positions have been filled, including Julie remaining 
on to take care of the concert booklets and Robin continuing to handle pizza for Pep 
Band in the fall. Kelly and Karen will be staying in their roles for next school year. There 
are still many other openings and Joe and Rachel need to think about parents who can 



step in to fill those openings or FOM will not be able to continue to function for them. 
Discussed option for inviting rising 9th grade parents to the May meeting to get an early 
start to identifying incoming parents who may be able to step up and fill the smaller 
commitment roles. Paula will create a handout for the concerts to announce her 
retirement and document the openings that will need to be filled.  
 

Band Uniforms 
Funding possibilities for this seems to have dried up due to school priorities, as published 
in one of the town newspapers. We spent some time discussing the issue and media 
coverage of the issue and some possibilities for engaging the three communities in 
support for the music program. The Memorial Day parades in Lancaster and Stow, as 
well as the very successful Seniors’ holiday concert and lunch this past December are a 
few of the community visibility opportunities that our music program can remind people in 
the towns about as we look for community support. We discussed the possiblity of 
addressing the media coverage concern with a letter to the editor and ultimately 
determined that the best way to handle it would be to mask it under a letter to the 
communities, from Paula, addressing her retirement from her many years of service to 
the music program and towns and requesting community support of the established 
music program’s reach in to the towns. 
 

Funding Requests / Updates 
Paula will be reimbursed $68.50 for the stamps to mail out the banquet invitations. Karen 
did not have a receipt for reimbursement ready for the meeting, but will make it available 
to Kelly for next meeting. Final decision was for 130 invitations / envelopes / reply cards. 

 
ITEMS FROM THE FLOOR 
Discussion about the Memorial Day Parade activities will need to be revisited at the April meeting. 
In the past, the break between town parades has been held at Camp Lowe, but Paula brought 
forward information that it may not be possible this year. We tossed around possible alternatives, 
such as Memorial Field in Bolton and the upcoming Bolton Town Common, but nothing was 
settled. Will be revisited in April. 
 
 
NEXT MEETING 
The 3/14/2016 meeting was continued to next meeting date, 4/11/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 
 


