
FRIENDS OF MUSIC MEETING MINUTES 
1/11/2016 

[ Revision following discussion at 02/08/16 meeting ] 
 
 
In attendance:  
Paula Castner 
Joe McCarthy 
Kelly Williams 

Karen Fox 
Maureen Ladd 
Rachel Glenister 

 
A motion was made to close the 12/14/2015 meeting.  The motion was seconded and passed – 
all in favor. 
 
Review of 12/14/2015 Minutes 
Corrections: Add Shane LeRoy as the Central Districts choral member 
 
A motion was made to accept the minutes from the 1/11/2016 meeting with addition of Shane 
LeRoy identified.  The motion was seconded and passed – all in favor. 
 
Treasurer’s Report 
Kelly reviewed the reconciliation report for period ending 12/31/15. Four deposit items dated 
12/07/15 were identified as duplicates and will be cleaned up. Also of note, Mr. Z’s gave us a 
credit on our band concert pizza purchase to balance out the discount that we didn’t get when the 
pizza was purchased for the chorus concert. 
 
A motion was made to accept the treasurer’s report to be amended with the duplicate deposits 
cleaned up.  The motion was seconded and passed – all in favor. 
 
 
OLD BUSINESS 
Band Concert – Recap 

Feedback was positive with consensus that the bands sounded great, with lots of specific 
comments about how great the two jazz bands sounded together for the one song 
selection. Joe shared that he would like to bring the two jazz bands together more often, 
but would not consider combining the two jazz bands into one because it would be too 
many kids for most arrangements. He is, however, looking to revamp the entire Jazz 
program.  
 

End of the Year Banquet – Update 
We now have a signed contract with Devens. The specific menu choices don’t need to be 
revisited until closer to June. Karen shared an invitation sample idea to see if people liked 
the concept and would be willing to fund it. It was well received, but absent details need 
to be modified to include payment instructions, RSVP due dates, banquet time, etc. 
Decision was made to add a separate RSVP card into the envelope, to be handed in to 
Joe or Rachel. They will make up an RSVP basket for collection. RSVP card should have 
spot to identify how many family members vs. how many students attending. Checks 
should be made out to NRHS Friends of Music. Hosts should be identified as Music 
Department partnered with NRHS Friends of Music. Questions should be directed to the 
FOM email account. In a subsequent discussion, Paula also requested that we add a 
note to the reduced student price indicating that lower cost is due to subsidy funded by 
FOM. Karen will bring “final” draft to next meeting with a per invitation/envelope cost. 
Initially the per invitation cost was identified around $0.75 prior to the decision to add a 
separate response card. Since the response card will be handed in, not mailed, there is 
no need for an additional envelope which will keep the additional cost minimal. Invitation 



is large format at A9 (half letter) size, but not oversized, so intentionally no need for 
surcharge postage. April 8

th
 decided as payment received cutoff date. 

All State Auditions – Update 
Julie Daisy will be driving Evan and Dan since Joe needs to be there early for a meeting. 
Everything else is set. Best of luck to our two contenders! 
 

Central Districts Concert – Update 
Joe is driving everyone to the Wednesday and Saturday rehearsals. Rachel is driving 
everyone to the Friday rehearsal. Everything is set to go. Enjoy your experience 
everyone! 
 

2016-2017 Performing Arts Trip – Update 
Paula continued to chase down travel companies and pricing was fairly consistent 
across. She finally made contact with a person at World Strides who will now be our 
personal rep. Once that happened, she felt more comfortable that they could be a travel 
company to work with, along with contenders Suburban and Bennett. World Strides’ claim 
is that they are the only organization accredited to book the festivals and provide Rachel 
and Joe with professional development credits and the students with academic credit. 
Joe and Rachel felt that they get plenty of opportunities to earn professional development 
credit, so they don’t really need this, and nobody is sure if the school recognizes any kind 
of academic credit for the students for a trip such as this. Overall consensus is that this 
claim alone is not a reason to select World Strides over the others. World Strides 
additionally offers a fundraising opportunity for their customers in the form of a coupon 
app to be sold by the student group. Out of a $20 customer cost for each app sold, 
$18.50 goes back to the school toward the trip expenses. 
 
Paula sent out an email survey to parents regarding trip destination preferences. She 
received 24/140 responses back, with the results fairly evenly split between East Coast 
and Canada. There were two write-ins with parents that specifically said “NO Disney”. 
That was a little disappointing for the fans of that opportunity in the meeting, but pretty 
conclusive that Disney would not be an option going forward. Despite the respondents’ 
opinions of destination, 65% of the respondents said their student would “maybe” take 
the trip, only 25% said they would send their kids, and 15% said their students definitely 
would not go. This is troubling considering that Joe and Rachel want 90% participation for 
the trip to successfully be performance based. Paula did get a small handful of 
respondents who volunteered to be involved in the trip planning either as coordinators of 
the trip and/or to help on a fundraising committee. 
 
Miscellaneous discussion items: 

 Canada – if traveling by land on a school trip, students under age 18 can use an 
original or certified birth certificate instead of a passport if no passport is 
available 

 Montreal festivals offer an international feel that the US festivals don’t offer, so 
they are very popular 

 The last three performing arts trips were able to fill one bus (~50 people), way 
below the 90% participation that Joe quoted for a performance-based trip (90% 
of 150 students - we would need to fill at least two buses, way more students 
than the last three trips) 

 Does a performance-based trip add to the cost of transportation because of 
instruments, etc? No, buses can hold 54 and we should be able to fit on two 
buses with all the luggage, instruments, etc. 

 Paula’s survey went to the parents, Joe and Rachel should survey the students 
directly and see how responses vary 

 April vacation 2017 falls with Easter in the first weekend, so trip would need to be 
scheduled for the latter part of the vacation instead of earlier part 



 Festival trips are booked Thursday-Sunday with the festival itself falling on Friday 
thru Saturday and transportation and other tour elements scheduled for Thursday 
and Sunday. 

 Performances outside of the country need to deal with customs. It isn’t hard, but 
requires a lot of advance grunt work to get all the paper work in order (e.g. need 
to chase down valuations of instruments, etc) 

 
Going forward, Paula will focus on information with Canada as first choice and an East 
Coast city as backup. Joe and Rachel will explain what a “performing” trip is to the 
students and find out who would be interested for April vacation 2017. 

 
 
NEW BUSINESS 
Boston Pops Spring Concert – Decision and Ticket Purchase 

We would need to purchase tickets in Jan/Feb timeframe for an April/May concert. Last 
year the annual John Williams concert was moved from its typical June schedule to May 
as part of a special anniversary celebration; however, they have maintained the new 
timeframe for this season. The John Williams May 11th/12th concert dates are right 
around our spring concert dates and would be too much. Decision is to drop the spring 
Pops Concert option for this year with reasons: 

1. Our spring concert schedule eliminates John Williams’ concert  
2. Timing of alternative Pops Concert choices don’t really work for us 
3. Adding end-of-year banquet to activities this year 
4. We are already scheduled for the extra Jazz concert this spring in Worcester  

 
Upcoming Festivals – Berklee, MAJE, MICCA (revised) 

The Concert Band is already scheduled for MICCA for Friday April 1
st
. There were some 

mishaps with getting the choruses scheduled, but if Rachel is still able to get them 
registered, they will need to be scheduled for April 3

rd
. It will involve the Chamber Music 

Ensemble and the Concert Chorus.  
 
We are not participating in the Berklee Jazz Festival this year. However, Joe is 
considering replacing Berklee with an optional field trip to the Clark Terry UNH Jazz 
Festival on March 12

th
. Joe is required to be in attendance at the All-State conference 

that weekend, so he has a scheduling conflict. Decision TBD. 
 
MAJE is scheduled for March 1

st
 at Nipmuc High School in Upton. If we attend MAJE, 

FOM would not need to fund a bus since the school will be paying for it. March 2
nd

 is the 
snow date. However, Joe is considering replacing MAJE with an optional field trip to the 
Clark Terry UNH Jazz Festival on March 12

th
. Joe is required to be in attendance at the 

All-State conference that weekend, so he has a scheduling conflict. Decision TBD. 
 
 

Funding Requests/Updates: Reimbursement for domain name 
Joe renewed the website domain for 2 years. Joe’s predecessor has now been cleaned 
off all the spots in the registration that were accidentally left in his name, so he shouldn’t 
be getting emails anymore. 

 
ITEMS FROM THE FLOOR 
Rachel expressed her gratitude to FOM for the Tanglewood gift card given to her and Nate by 
FOM as a wedding gift. And, for future reference, apparently Nate really likes cake ;-) 
 
We’ll need to come back to discussion of the marching band uniforms and raising funds for those. 
Joe has been in communication with Dr. Graham about possible ways the school can help 
contribute. 
 



Rachel and Joe shared that they, along with the other Fine Arts teacher(s), are planning a Fine 
Arts Senior Showcase, scheduled for April 27

th
. It will be held in the library, not the auditorium. 

Senior solos will be scheduled for that open house format instead of the final band and choral 
concerts as has previously been the norm. The Showcase will be free of charge and the 
department will be providing refreshments. The introduction of this idea at the meeting brought up 
a significant amount of discussion in defense of the way it has been done in the past with senior 
solos at the concert, but Rachel clarified that this is not up for discussion, it is happening. 
Discussion then turned to whether it could be an additional venue for senior solos instead of a 
replacement. Joe and Rachel will consider the concerns and points raised as they move forward 
with senior solo planning. Rachel has 15 seniors graduating which is too many to fit into one 
concert. In previous years, Rachel’s predecessor split the senior solos across the March and May 
concerts if there were too many for a single concert. Joe has fewer seniors, so this is less of a 
concern. The primary concerns expressed about eliminating the senior solos from the final 
concerts have to do attendance at the final concerts. The community as a whole has come to 
expect the senior solo performances, so attendance from the general community is heavy in 
addition to the extra friends and family who come to see their student perform. The seniors are 
then performing for a full auditorium instead of the minimal “coffee house” crowd that might attend 
the Showcase in the much smaller library venue. It is worth noting that FOM notices a bump in 
ticket sales proceeds for concerts where the senior solos are scheduled. Rachel mentioned that 
she had already surveyed her seniors and that they preferred the Showcase option.  
 
 
NEXT MEETING 
The 1/11/2016 meeting was continued to next meeting date, 2/8/2016. 
 
Respectfully submitted, 
 
Karen Fox, Secretary 

 


